HALEY HOUSE BAKERY CAFE
QUESTIONS & ANSWERS
First things first: Is Haley House closed?
No! Our catering, wholesale, cooking classes,
soup kitchen, farming and housing are all
going strong. Since January, our Bakery Café
has been temporarily closed and we are hard
at work preparing for our re-launch.
What happened?
When the Bakery Café opened in 2005, our Dudley neighborhood was different and food and
employment options were more limited. As a social enterprise offshoot of our 50+ year old non-profit, the
business relied on philanthropy and the larger organization for support. In the past few years, the gap
between the cost of running the business and the revenue kept widening. Our board decided we needed
to take a step back to make adjustments to our business model to make it work better for staff,
community, and the organization in the long-run.
When can we expect the bakery cafe to reopen again?
We’re still working out details, but we’re aiming to re-launch in the fall of 2019!
What will be different when you re-open?
A lot will be the same: we’ll still have great food, great people, and the vibe you love (and of course, we’ll
have cookies). Our re-launched business will be built on an “open book” management model, meaning
our whole staff is being trained in the finances and operations of the business. Our hours and menu will
be slightly tweaked and we expect cultural programming (music, history nights, poetry) to return soon
after we open. The Transitional Employment Program (TEP), which offers training for returning citizens, is
undergoing a parallel re-envisioning process and we anticipate rolling out a re-launch of this program in
phase 2 (2020).
Does that mean your hiring practices are changing?
Not at all. We remain CORI-friendly and local-focused in our hiring. We hope that the work we’re doing
now as a team will build more support for our incredible staff and those who join the staff in the future.
Will you be hiring again?
Yes. Our first new hire will be a new general manager. Visit our website to learn more about this critical
and exciting position!
But I’m craving your cookies NOW! Where can I get some?
Contact catering to place an order (617-318-6008; catering@haleyhouse.org) or visit one of our partners
who sells our wholesale products (Allandale Farm, Chill on Park, CityFeed, Equal Exchange Cafe,
Hosteling International Boston, Purple Cactus, the Well).
What can I do to help?
Spread the word that CATERING IS STILL OPEN and
WE ARE PLANNING TO REOPEN THE CAFÉ SOON!
Take our upcoming survey to help us plan our relaunch.
Come to our upcoming events
Volunteer (haleyhouse.org/volunteer, or email
volunteer@haleyhouse.org)
For more, visit www.haleyhouse.org/hhbc or email
cafeideas@haleyhouse.org

Upcoming Events 2019
June 1 - Block Party at our South End Soup Kitchen
June 8 - Community Tables at HHBC
June 25 - Dinner & A Movie during Roxbury Film
Festival at HHBC
July 5 & 6 - Boston JerkFest happening in HHBC
parking lot
July 13 - Community Tables at HHBC
August 10 - Outdoor Community Tables at HHBC
(parking lot)

